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Resources Used to Create This Packet 

Note that this packet is a combination and slight adjustment of the work of others who have freely 

shared their knowledge.  If you use this work in anyway, please attribute them. 

� UK's National Health Service Change Model Hack Event 

� Perry Timm's Hackathon Guide 

� The Edge's How to Use a Software Hackathon at the NHS 

� Carol Read's Flipboards on Hackathons 

� http://www.liberatingstructures.com/6-making-space-with-triz  

� http://www.romanpichler.com/blog/10-tips-agile-personas/  
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1. Time Blocks  

9:00-9:30 Welcome & Background 

9:30-10:00 Exercise 1: BINGO 

9:30-10:30 Exercise 2: TRIZ 

10:30-11:15 Hack 1: Manager Personas 

11:15-11:30 Share 

11:30-1:30 Hack 2: Supporting Behavior & Attitude Hacks 

1:30-2:00 Pitch Your Hack 

2:00-3:45 Hack 3: Design or Defuse 

3:45-4:00 Pitch Your Hack 

4:00-4:30 Debrief & Next Steps 

4:30-6 Happy Hour Hack Celebration 
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2. Bingo Card 

Keep hold of your bingo card.  Find people who match the words below and ask them to write their 

name in the relevant box.  Once you have completed 5 in a row, shout BINGO.  There is a prize for 

the winner. 

Been with _____ 

for less than 5 

years 

 

 

 

Worked in a co-

working space 

Experience in 

creating 

management 

development 

programs 

Someone who 

likes to draw 

Passion for 

change 

Been involved in 

a hack event 

before today 

 

Someone who 

has worked in 

more than 1 

function at _____ 

Free Space 

 

 

Someone who 

isn’t a manager 

 

 

 

Someone who 

likes to 

synthesize 

information 

Someone who 

likes diving into 

the details 

 

 

Someone who 

has deployed 

with to support 

one of our 

products 

Someone who 

likes to present 

Someone who 

has project 

planning 

experience 

 

 

 

Been with _____ 

for 5 or more 

years 
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3. Exercise 1: Theory of Inventive Problem Solving (TRIZ) 

TRIZ is a method to make it possible to speak the unspeakable and get skeletons out of the closet. It 

� Makes space for innovation 

� Lays the ground for creative destruction by doing the hard work in a fun way 

� Builds trust by acting all together to remove barriers. 

We will use the outcomes of this exercise in the last hack. 

3.1 Question 1 

How could we reliably create/promote a pillared manager program that NEVER gets used for any 

purpose? 

� Take 5 mins to brainstorm a list of To Do’s to question 1 individually below. 

� Take 10 mins to make a collective list of To Do’s with your table group on flip chart paper 
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3.2 Question 2 

As a table group, go down your first list and ask: Is there anything that we are currently doing that in 

any way, shape or form resembles any of the items? 

� Take 15 mins to make a second list as a group on flip chart paper. 

� Be unforgiving about these items and talk about their impact 

3.3 Question 3 

As a table group, go down your second list and ask: What are the steps that we can take to help us 

stop getting these undesirable results? 

Take 15 mins to make a list of actions on flip chart paper. 

� Be prepared to share some of your content from lists 2 and 3 with the wider group 
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4. Hack 1: Create a Pillared Manager Persona 

Creating a manager persona helps us to visualize the typical user of our program to make sure we 

keep their needs in mind as we design our pillared manager program. 

You will use the manager persona’s during the leadership competency hacks. 

Think of the manger persona as your end user (who you are “sellin” your solution to) 

� What do they want, what problems to the have, what do they like to do. Why is this important to 

them? 

Process 

� As a table group, use the next page as a guide to help you create a Pillared Manger user 

persona. 

� Take 30 mins to create your persona. 

� Be prepared to share your persona with the wider group. 

� Get creative & use whatever materials/resources you would like to create your persona.
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5.  Hack 2:  Manager Behavior & Attitude Hacks 

� Chose a leadership competency to Hack and form 4 groups around your chosen competency. 

� Working in table groups, use the following pages in your packet to help you hack solutions on 

how we can support the behaviours & attitudes in one of the 4 leadership competencies.  

− Leadership Competencies (not provided in this example) 

− Learning Environment Components (not provided in this example) 

− Hack Canvas (Optional Output Framework) 

� Take the next 2 hours* to hack your chosen competency with your group. 

� Keep your manager persona’s handy to visual reminder you who we are designing for. 

� Be prepared to share your hack outcomes with the wider group.   

� Get creative & use whatever materials & resources available to you to create & represent your 

hack. 

* It’s up to you and you’re hack team when & how you break. Lunch will be available starting at 

12:30.   
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5.1 Blank Hack Canvas 

Hack Title: 

Optional Image/Icon 

Hack Impact: What will the hack deliver?  What is the success 

criteria? 

 

 

 

 

Hack Details: Describe the details of the hack.  What does it do? 

What’s its purpose?  What does it include? 

 

 

 

 

 

 

 

Hack Actions: What needs to happen to bring the hack to life? 

1. _________________________________________________ Date:________ 

2. _________________________________________________ Date:________ 

3. _________________________________________________ Date:________ 

4. _________________________________________________ Date:________ 
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6. Hack 3: Design or Defuse 

Chose to either refine/combine the designs from Hack 2 or think about how we get managers excited 

about participating in the program. 

� Working in table groups, use the following pages (Design or Defuse) to help with your hack. 

� Take the next 2 hours* to hack your chosen topic. 

� Be prepared to share your hack outcomes with the wider group.   

� Get creative & use whatever materials & resources available to you to create & represent your 

hack.
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6.1 Refine the Design Team 

Refine/combine the designs of the 4 learning environments. You can use the hack canvas to help organize your thoughts. 

Hack Title: 

Optional Image/Icon 

 

 

 

 

 

 

Hack Impact: What will the hack deliver?  What is the success 

criteria? 

 

 

 

 

Hack Details: Describe the details of the hack.  What does it do? 

What’s its purpose?  What does it include? 

 

 

 

 

 

 

Hack Actions: What needs to happen to bring the hack to life? 

1. _________________________________________________  

2. _________________________________________________  

3. _________________________________________________  

4. _________________________________________________  
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6.2 Diffuse Team 

Think about how do we spread the word?  What can we do to get managers excited about participating in the program? You can use the 

hack canvas to help organize your thoughts. Don’t forget to use the info from the TRIZ exercise to help you think through what we need to 

do to make this successful. 

Hack Title: 

Optional Image/Icon 

 

 

 

 

 

 

Hack Impact: What will the hack deliver?  What is the success 

criteria? 

 

 

 

 

Hack Details: Describe the details of the hack.  What does it do? 

What’s its purpose?  What does it include? 

 

 

 

 

 

Hack Actions: What needs to happen to bring the hack to life? 

1. _________________________________________________  

2. _________________________________________________  

3. _________________________________________________  

4. _________________________________________________ 
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7. Notes 


